
UPPING YOUR PROJECT 
MANAGEMENT GAME
Whether you are the MVP, an All-Star, or still sitting on the bench waiting for 
playing time, as a project manager you always have room for improving your 
stats. Follow these proven best practices to up your project management game. 
To learn more, go to www.innotas.com.

 GET YOUR HEAD IN THE GAME: 
Ask yourself these questions
• What’s the end goal?
• �Who�is�this�going�to�benefit?
•  What does success look like for this 

project?

 WORK THE CROWD:  
Get stakeholder buy-in
•  Understand the impact of the project
•  Show how the goal of the project aligns 

with the business
•  Get stakeholders to support  

the initiative

MAKE A GAME PLAN
•  Identify constraints and know where po-

tential pitfalls are
• Prioritize�steps,�define�dependencies
• Set timelines

PICK YOUR STARTING LINEUP
• Assign resources
•  Request additional resources  

if needed
• Allocate budgets

PIVOT WITH THE BALL:  
Keep your plan agile
•  What-If modeling to make resource adjustments
•  Impact analysis to see how changes impact overall 

plan and timelines
•  Predictive analytics streamline re-planning of  

project roadmaps

WIN THE GAME
•  Demonstrate value  

from the project
• Report the outcome
•  Keep projects on time and  

under budget
• Maximize�resource�efficiency


